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ALBERTA - EUROPE 
TECHNOLOGY COLLABORATION FUND



PROJECT APPLICATION 



	PROGRAM STATEMENT

	The Alberta-Europe Collaboration Fund is intended to provide opportunities for Alberta, Canada and Europe to collaborate in product development leading to future labour and commercialization opportunities that will enhance relations and trade between and provide mutual benefit to partcipating regions.



	APPLICATION GUIDELINES

	Submissions will be reviewed by the Program Steering Committee and evaluated on merit through a competitive peer-review process.


Please e-mail the application, including any optional supporting documents to one of the contacts below:




	
CONTACT INFORMATION

	Applicants are free to contact the German-Canadian Center for Innovation and Research for further information.

	[bookmark: _Hlk533083117]
Executive Director
Katelyn Petersen
4213 Enterprise Square
10230 Jasper Avenue
Edmonton, Alberta T5J 4P6

Tel: 780-492-4287
Email: kpetersen@gccir.ca

	Senior Project Coordinator
Jonas Kuhn
4213 Enterprise Square
10230 Jasper Avenue
Edmonton, Alberta T5J 4P6

Tel: 780-492-5745
Email: jkuhn@gccir.ca
	Project Coordinator
Stanley Walter
4213 Enterprise Square
10230 Jasper Avenue
Edmonton, Alberta T5J 4P6

Tel: 780-492-2821
Email: swalter@gccir.ca






	[bookmark: _Hlk506205946]Please note that sections marked with an asterisk (*) are
not considered confidential and may be released publicly



	PROJECT TITLE*

	     




	PROJECT INFORMATION*

	Please provide a brief project summary (max 100 words)

	     

	Total Cost of Project
	     
	Amount Requested from the Alberta - Europe Collaboration Fund
	     

	Project Start Date
	     
	
	

	Project End Date
	     
	
	

	Project Technology Scope
	
[bookmark: Check1]|_|   Clean Energy and Environmental Technology
|_|   Advanced Materials (including Micro/Nanotechnology)
|_|   Industrial Biotechnology 
|_|   Health
|_|   Information and Communication Technology

	
	|_|   Other, please specify:
	     




	ORGANISATION  CRITERIA

	· All projects must include proponents from both Europe (EU + Norway, Switzerland, the UK and Iceland) and Alberta;
· Each project must have a minimum of one industry partner from each jurisdiction with an interest in commercializing the technology;
· Projects are allowed to include independent research organisations as participants in the proposal 



	PROPONENT / APPLICANT ORGANIZATION*

	Organisation
	     

	Jurisdiction
	Alberta |_|    European country |_| :
	     

	Type
	Corporation   |_|         
Research Institution    |_|
	Other (describe below)  |_|

	
	
	     

	Contact Title
	     
	First Name
	     
	Surname
	     

	Position
	     

	Department
	     

	Address
	     

	City
	     
	Province/State
	     

	Country
	     
	Postal Code
	     

	Phone #
	     
	E-Mail
	     

	Fax #
	     
	
	



	
 PROPONENT / APPLICANT ORGANIZATION*

	Organisation
	     

	Jurisdiction
	Alberta |_|    European country |_| :
	     

	Type
	Corporation  |_|         
Research Institution  |_|
	Other (describe below)  |_|

	
	
	     

	Contact Title
	     
	First Name
	     
	Surname
	     

	Position
	     

	Department
	     

	Address
	     

	City
	     
	Province/State
	     

	Country
	     
	Postal Code
	     

	Phone #
	     
	E-Mail
	     

	Fax #
	     
	
	





	PROPONENT / APPLICANT ORGANIZATION*

	Organisation
	     

	Jurisdiction
	Alberta |_|    European country |_| :
	     

	Type
	Corporation   |_|         
Research Institution    |_|
	Other (describe below)  |_|

	
	
	     

	Contact Title
	     
	First Name
	     
	Surname
	     

	Position
	     

	Department
	     

	Address
	     

	City
	     
	Province/State
	     

	Country
	     
	Postal Code
	     

	Phone #
	     
	E-Mail
	     

	Fax #
	     
	
	




	PROPONENT / APPLICANT ORGANIZATION*

	Organisation
	     

	Jurisdiction
	Alberta |_|    European country |_| :
	     

	Type
	Corporation   |_|         
Research Institution    |_|
	Other (describe below)  |_|

	
	
	     

	Contact Title
	     
	First Name
	     
	Surname
	     

	Position
	     

	Department
	     

	Address
	     

	City
	     
	Province/State
	     

	Country
	     
	Postal Code
	     

	Phone #
	     
	E-Mail
	     

	Fax #
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	PROJECT EXECUTIVE SUMMARY

	Please provide an executive summary for the project (three pages max)

	




	INTELLECTUAL PROPERTY (IP)

	Please provide a detailed account of the IP arrangement associated with this project (one page max)

	



	PROJECT SELF-EVALUATION INSTRUCTIONS

	Notes:
· Please highlight one of the A/B/C/D statements, which best describes the project for each criterion.
· The maximum length per criterion is two pages. Comments in excess of two pages may not be reviewed.
· Please provide a concise explanation of how the project addresses each criterion. A reviewer should be able to form an opinion about each criterion based solely on supplied comments. Reviewers may optionally evaluate additional information that may have been attached (e.g., business plan, work plan, etc.) 



	PROJECT SCOPE

	· The project’s Activity scope, leading to commercialisation, must address at least one of the following:
|_| Applied R&D
|_| Product development
|_| Proof of concept
|_| Prototype development
|_| Technology demonstration




	

A1 | STRATEGIC FIT

	· Submissions must demonstrate a clear alignment of the program’s strategic objectives
1. Demonstrating clear alignment of project objectives;
2. Demonstrating how they address needs of both Alberta and all involved European countries;
3. Outlining the collaboration between Europe and Alberta participants to fulfill the mandates of the program
Strategic Fit means alignment with all involved European countries’/Alberta’s priorities (Governments of the European countries involved/Government of Alberta) and capacity.  

The proposal:

	A |_|
	Includes a limited awareness of all involved European countries’/Alberta’s strategic priorities and provides an opportunity for promotion of all involved European countries’/Alberta’s investments.

	B |_|
	Describes the relevance of the project to all involved European countries’/Alberta’s strategic priorities and provides a unique contribution to all involved European countries’/Alberta’s investments and an opportunity for promotion of these investments.

	C |_|
	Demonstrates alignment with and provides direct contribution(s) to all involved European countries’/Alberta’s strategic priorities and presents a significant opportunity for promotion of all involved European countries’/Alberta’s investments …

	D |_|
	… AND builds on, complements and strengthens previous investments and momentum.



	Justification:





	A2 | PROJECT MANAGEMENT

	· Each project is required to have a project plan which includes elements such as:
· Activity timelines
· Milestones
· Resource requirements
· Costing estimates
The Project shall have a statement of a viable plan of activities to achieve desired outcomes/deliverables and should address the project’s objectives, the why, the how and sustainability of the project, long-term or exit strategy, and should include milestones, address risk management and identify the required resources.  

The project proposal includes:

	A |_|
	A general description of the required elements with some elements well-developed.

	B |_|
	A detailed description of the required elements with most elements well-developed.

	C |_|
	A comprehensive statement of a viable plan of activities with all the required elements of a well-defined business model …

	D |_|
	… AND the model has been proven through a pilot, comparable project or has been validated by an independent, expert third party.



	Justification:




	B1 | THE TEAM

	· Each project participant will indicate their respective human resource expertise contribution(s) to the project (management, technical and operational).
· The proposal will outline how the joint team will be managed 

The team should include all the capabilities required to achieve the project outcome, including a motivated, experienced project manager/champion and a specific collaboration methodology. 

 The team for the proposed project has:

	A |_|
	Some experience in this technology, but not with projects of this size and scope. A manager has been identified.

	B |_|
	A manager and the team has most of the skills required to successfully complete the project and a process is in place to acquire the missing skills.

	C |_|
	An experienced, committed leader/champion and supporting project team members with all the skills and resources required to successfully complete the project on schedule and on budget …

	D |_|
	… AND a proven track record in the successful delivery of comparable projects.



	Justification:



	B2 | INFRASTRUCTURE

	· The necessary infrastructure (space, equipment, IT, etc.) for execution of the project will be identified and secured for the use of project 
· No funding will be granted for duplication of infrastructure in either of the European countries involved or Alberta for the purpose of conducting a project

Infrastructure includes access to facilities, equipment and services necessary to successfully complete the project.  

For the proposed project:

	A |_|
	Infrastructure needs are explored.

	B |_|
	Infrastructure needs are identified but not secured.

	C |_|
	The needed infrastructure has been identified and access has been secured …

	D |_|
	… AND new infrastructure with strategic significance to Alberta and all European countries involved will be created or acquired as a result of the project.



	Justification:




	B3 | COLLABORATION 

	· Projects must incorporate collaboration between all European countries involved and Alberta to fulfill the mandates of the program
“Collaboration” denotes a tangible commitment to achieve desirable synergy for all parties involved, including significant industry leadership, buy-in from key stakeholders, synergistic leverage of existing resources in the province, and partnerships valuable to all European countries involved and Alberta.  

The proposed project:

	A |_|
	Identifies opportunities for: collaboration with stakeholders, utilization of resources existing in the respective jurisdictions, and attraction of industry participation.

	B |_|
	Demonstrates a collaborative approach with tangible industry participation, including some of the other elements of “Collaboration”.

	C |_|
	Demonstrates a solid collaborative approach with all elements of “Collaboration” in place …

	D |_|
	… AND establishes significant partnership(s) with a new entity(s), OR takes an existing partnership(s) to a new higher level.



	Justification:




	B4 | FUNDING

	· Applicants have examined and identified all project funding requirements, and demonstrate their financial capacity and commitment to contributing their portion of the project funding
· All funding sources must be disclosed
· Please provide the exchange rate or CAD amounts in brackets for European partner(s)
Project funding includes the extent to which the proposal is industry driven, sufficiently funded, has a detailed and justified budget and is adequately leveraged (project funding for the Albertan participant is provided by the Alberta - Europe Collaboration Fund; European funding sources need to be disclosed).  

The proposed project budget:

	A |_|
	Identifies the proposed funding parties’ contributions.

	B |_|
	Identifies the funding parties and their proposed contributions, including an industry partner(s); Program funds are leveraged.

	C |_|
	Is detailed and justified with tangible industry contributions and sufficient leverage of Program funding. There is a realistic plan in place for securing all required funding …

	D |_|
	…WITH confirmed contributions by all funding parties, and this funding includes significant industry cash contributions.



	Justification:




	FUNDING PARTNERS

	Organization(s)
	Cash
	In-kind
	Total
	Confirmed (Y/N)

	Canadian Dollars

	GCCIR
	
	
	
	

	[Alberta Company]
	
	
	
	

	[add rows as required]
	
	
	
	

	Subtotal
	
	
	
	

	Euros/Pound/Other (CAD)

	[bookmark: _GoBack]European Funding (ZIM, BpiFrance, etc.)
	
	
	
	

	[European Company]
	
	
	
	

	[add rows as required]
	
	
	
	

	Subtotal
	
	
	
	



	C1 | COMMERCIAL POTENTIAL AND ECONOMIC BENEFITS 

	· Projects must clearly articulate economic benefits (qualitative and quantitative) for both Alberta all European countries involved in the context of this program by:
1. Clearly identifying commercialization goals and strategies;
2. Demonstrating commercial potential driven by a validated customer need
· engaging a potential first customer/user of the technology validates the need
3.  Identifying target market, segments and approximate size for each region;
4.  Including business / technological competitive assessment
Commercial potential is the creation of critical support for identified sector(s) with significant and imminent high growth against real market needs delivering a reasonable expectation of a return on investment. Economic benefits have broad impact on regional prosperity, contribute to industry diversification in priority sectors, development of globally competitive industry, support and enhance clusters, create high tech employment, and add value to other economic sectors.
The activities in this proposal will:

	A |_|
	Potentially provide support for an identified sector.

	B |_|
	Provides tangible support for identified sector(s) that address a market need and company growth.

	C |_|
	Create critical support for identified sector(s) with significant and imminent high growth and real market needs, while demonstrating the potential for economic growth in all European countries involved and Alberta.

	D |_|
	… AND accelerates high technology innovation products or services with high market demand and the creation of significant economic growth, within all European countries involved and Alberta and globally through export opportunities.



	Justification:



	C2 | SOCIETAL BENEFITS*

	Societal benefits may include: improved quality of life (including enhanced wellness), an entrepreneurial culture, additional innovation capacity, and positive environmental impacts such as a clean environment.  

The proposed project:

	A |_|
	Indirectly links its objectives with the delivery of societal benefits to Albertans.  

	B |_|
	Will contribute to societal benefits for Albertans. 

	C |_|
	Will tangibly deliver societal benefits to Albertans, as demonstrated by specific, measurable outcomes of the project …

	D |_|
	… AND the deliveries of these benefits have been demonstrated through a pilot or comparable project.



	Justification:




	
C3 | INNOVATION 

	· The Project shall clearly demonstrate the development of long-term innovation as an outcome of participating in this program.
Innovation includes: processes, services, infrastructure, intellectual property, highly qualified people, access to capital, access to internationally recognized expertise, networks, and other elements that enhance the ability of European and Albertan companies and/or entrepreneurs to innovate towards Technology Excellence.  

The proposed project:

	A |_|
	Explores an opportunity for innovation or new commercialization 

	B |_|
	Provides a specific service or function that supports innovation and assists commercialization of technology by European /Albertan companies and/or entrepreneurs.

	C |_|
	Fills critical innovative need, involving several elements of innovation that encourage successful commercialization of technology by European /Albertan companies …

	D |_|
	… AND provides a key leadership and integrative community role in accelerating innovation activity and encouraging growth of emerging identified sector(s).



	Justification:





	
PROJECT EXPENSES

	The Financial Plan must contain all eligible expenses relevant to the project, using the format shown below.  Under the “Type” heading, please indicate whether the funding is “cash” or “in-kind.”  If you are receiving both types of funding from a partner, please list them twice, once for each type.  Please insert additional rows as required. 



	YEAR ONE

	Source
	Type
	Personnel
	Overhead
	Operations
	Equipment
	Year

	GCCIR
	Cash
	
	
	
	
	

	[Alberta Company]
	Cash
	
	
	
	
	

	[Alberta Company]
	In-kind
	
	
	
	
	

	[European Company]
	Cash
	
	
	
	
	

	[European Company]
	In-Kind
	
	
	
	
	

	[add rows as required]
	
	
	
	
	
	

	TOTAL YEAR ONE
	



	YEAR TWO

	Source
	Type
	Personnel
	Overhead
	Operations
	Equipment
	Year

	GCCIR
	Cash
	
	
	
	
	

	[Alberta Company]
	Cash
	
	
	
	
	

	[Alberta Company]
	In-kind
	
	
	
	
	

	[European Company]
	Cash
	
	
	
	
	

	[European Company]
	In-kind
	
	
	
	
	

	[add rows as required]
	
	
	
	
	
	

	TOTAL YEAR TWO
	





	DECLARATION OF MAIN PROPONENT

	I hereby acknowledge and agree:
1. That the information provided in the sections marked with an asterisk (*) may be released publicly.
2. To allow the information provided in this application (including any attachments to the application) to be released to members of an evaluation committee to review and score this application.
3. To the release and exchange of information contained in this form, attached documents and subsequent project information by and between The German-Canadian Centre for Innovation and Research (GCCIR) and any federal and provincial government departments, boards or institutions to verify the information I have provided and for the use in research and statistical analysis in program evaluation and program promotion.
4. That this funding request does not constitute a commitment from the GCCIR for financial assistance.
5. That project costs incurred by the Applicant Organization in the absence of a signed funding agreement with GCCIR are incurred at the sole risk of the Applicant Organization and that any such costs may not be considered eligible for GCCIR assistance.
6. That any person who has been lobbying on behalf of the Applicant Organization to obtain a contribution as a result of this application is registered pursuant to the Lobbyists Registration Act and was registered pursuant to that Act at the time the lobbying occurred.
7. That the Applicant Organization(s) have not, nor have any other person, corporation or organization, directly or indirectly paid or agreed to pay any person to solicit a contribution arising as a result of this application for a commission, contingency fee or any other consideration dependent on the execution of an Agreement or the payment of any contribution arising as a result of this application.
All information provided by the Applicant Organization to GCCIR will be treated in accordance with the Access to Information Act, the Privacy Act and the Freedom of Information and Protection of Privacy Act. These acts govern, protect and limit the collection, use and disclosure of personal, financial and technical information. In addition to and notwithstanding the above, GCCIR reserves the right to make information relating to any contribution resulting from this application, including the name of the applicant, the consideration, terms and details of the Project, available to the public, including providing limited information on a public website as part of a list of all projects funded by GCCIR. The Applicant Organization(s) hereby represents that it has the authority to consent and consents to the information being made available to the public.




	
	


	
	
	

	
	Signature of Main Proponent
	
	Date
	




	SUBMISSION CHECKLIST

	|_|
	All Sections have been completed; one A/B/C/D statement has been clearly identified and highlighted, criterion commentary entered.

	|_|
	The application has been signed and dated by the Lead proponent.

	|_|
	An electronic version of the application has been submitted via e-mail (address below).

	|_|
	A one-page company profile has been attached for each of your funding partners.

	|_|
	A submission letter has been attached to the application.

	|_|
	Optional: The business/work plan/supporting documentation have been attached.
•  Please list all attached documents below (add rows as required):

	
	

	
	1
	[bookmark: Text1]     

	
	2
	[bookmark: Text2]     

	
	3
	     

	
	4
	     




Please email the application, including any optional supporting documents to one of the contacts provided at the beginning of this application form.

Please note that additional supporting documents (if any) may optionally be reviewed by the 
Steering Committee and /or reviewers.
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